0 



Value-Driven 

Deliverables or components 
where the period-to-period 
ASP trend is zero or positive 



Share-Driven 

Deliverables or components 
where the period-to-period 
ASP trend ts negative and 
the slope is also negative. 




Price-Driven 

Deliverables or components 
where the period-to-period 
ASP trend is negative and 
the slope is zero or positive. 
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Figure 6(b) 
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« Identify a customer value proposition (ex. broadband to the home) 

■« Analyze the Deliverable providers most likely to benefit and rank order them 

m Assess the component supplier's existing relationship or relationship potential 

»• Assess participation outlook and create action plan to enhance value proposition / cost 
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signals Desktop HDD is holding its value but 
Desktop PC value is Falling rapidly 
>> Deliverable Action: Take immediate PC cost 
^ I actions and aggressively bolster or broaden the 
Deliverable value proposition 
- Component Action: Maintain Desktop HDD cost 
actions and investigate why the Deliverable value 
is dropping 



Signals PC value collapsed again and HDD has 

little effect on the Deliverable value 

« Deliverable Action: Continue focus on new value 

propositions and find new component value 

driver 

« Component Action: Drastic cost reductions; This 
problem is very senous and needs new thinking 
and business models 
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Signals Desktop PC values recovered but HDD Values 
are Falling • this Is a bad sign that HDD is no longer a key 
\ element of ttie desktop PC value proposition 
/ • Deliverable Action: PC swings are too big to be real - 

reinvestigate understaruJing of value proposition and 

reset or re commit; Continue cost focus 
■ Component Action: Quickly initiate further HDD cost 

actions and revaluate ttw value proposition to the 

Deliverable; Consider new business models and 

business exit 
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signals PC value's 
stabilizing but the HDD value 
proposition Is virtually 
nonexistent 
> Deliverable Action: 

Continue PC cost actions 

arKl value analysis 
- Component Action: 

Irrvnediate HDD value 

proposition reset; Expand/ 

cost initiatives 



75 



Figure 7(a) 
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Signals Mobile PC Is hokling its value 
but HDD value is Falling rapidly 
• Deliverable Action: Maintain PC cost 

actions and reaffirm accurate 

understanding of the value proposition 
" Component Action: Take immediate 

HDD cost actions and aggressively Qr\ value to Deliverable; 

bolster or broaden the value ^VCi Aggressive cost reductions 

proposition { ^ ^ 



signals PC value continues to^ 
be strong but HDD Is not part of ) 
tfie reason 

- Deliverable Action: Continue 
focus on PC value proposition 
Component Action: Revaluate 



Signals PC value is stabilizing but 
HOD Is not a small factor 

• Deliverable Action: Continue 
focus on new PC value 
propositions 

• Component Action: Need 
immediate new value proposition 
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signals Mobile PC values still strong arxl HDD value Is 
recovering -eittier HDD found a new value proposition or 
their may fiave been a supply shortage 
" Deliverable Action: PC continue current cost arxJ value 
initiatives 

• Component Action: Investigate validity of value 
proposition 



Signals radical disruptive change in PC value 
proposition while HDD value proposition 
remains very low 

8< Deliverable Action. Continue PC cost actions 
and value analysis; Investigate what 
disruption occurred 

•> Component Action: immediate HDD value 
proposition reset; Expand cost initiatives 
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Signals server PC is holding its value but server 
continues to t>e in trouble with no new value 
ffound 

• Deliverable Action: IWaintain PC initiatives; 
accuracy of understanding of value 

• Component Action: Need immediate new / 
proposition for HDD 0[ \q ' 



Signals PC value imprving while 
dropping 

« Deliverable Action: Continue focus 

new value propositions for 
» Component Action: 

temporary HDD value 

Lool< for new [>eliverab)es and 

proposition 
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V Signals server PC value continues to be very 

HDD is falling ^ 
) < • Deliverable Action: Continue PC value IT) A 

initiatives ^ 
•» Component Action: Quickly Initiate further HDD 
actions and value 
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Signals PC value collapsed but HDD 
improving - this is strnage behavior and 
tied to other server HDD 
- Deliverable Action: Investigate PC 

proposition and take immediate cost 
■ Component Action: Investigate 

proposition 



Mobile 
Business 
"Road" MAP 




SI /C3 


S1 /C2 


S1 /C3 


S3/C3 


; 32/ C3 - 


Desktop 
Business 
"Road" MAP 


S1 /C2 


S1 /C2 


S3/C2 


S1 /C3 


- S3 / C3 


. 32 / C3 " 



Figure 7(c) 



Day 1: Share dHven 



Lainch 



Ran 
















Period 1 


Period 2 


Periods ' 


F^od4 


^od5 R 


iriod 6 Period 7 Peri J 


^8 



oO 



Act1 




/ y 

Z Sgnals 3. ^- Signals 
CC«¥»»Tent value Conponent Deliverable / v Deiiverable vdue 
^ (\?\ ^"^'svery /^Wue (dl)**^ toolongto 
Deliverable strong but thdL<^/ proposition ^ develop End hul 

remained Deliverable is identified^ Corrponent value 

s*«'^eKlriven in trouble Coirponent proposition 

value remains 

•Conponent -Delivefable strong « Conponent 

./Action: Action: Action: Take 

Accelerate value Aggressively « Dfellverable Corrponent 

P*'^°PO®'*'0" A \ look for a /tetion: Build \Cost actior« 
v^y value 



Deliverable value 
is gaining strength 
'and Corrponent 
value is holding 
but needs focus 

« Conponent 
Action: Maintain 
cost actions 



» Deliverable 
Action: Continue 
to look for value 
proposttion 



proposition 

" Corrponent 
Action: Look 
for a new 
Deliverable 



on value 
proposition 

» Conponent 
Action: Look 
for new 
Deiiverable 



^1 



Deliverable 
Action: Look 
for new 
Corrponent 
value 

proposition 



Deliverable 
^ Action: 

Accelerate 
looking for new 
Corrponent 
value 

proposition 



6. Sgnals 
Deliver^eand 
Conponent valu 
are strong and 
holding 

» Deli\«rable and 
Conponent /Valon: 
V\fetch for game 
changing or 
share-driwn 
corrpetitors 

» Dell\«rable arvl 
Corrponent Aaiony 
Build on existing 
and look for new 
VPS 



1?^ 



Figure 8 



CI 

Delta Period 
P erlod 
Com pone 
ASP > = 

C2 
Delta Period 
P erio d 
C o m p o n e 
ASP < 0 & 

C3 

Delta Period 
Period 
C o m p o ne 
ASP < 0 
0 ecllnin 



SI 

Delta Period 

Psrio d 
Deliverable 



S2 
Delta Period 
Period 

ASP < 0 & 



S3 

Delta Period 
Period 

ASP < 0 





A P4 




A P3 














PP3- 
sPP6 




AP2 


AP6 


A P5 








API 


P PI 
PP2 



Figure 9 



